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TCS Enables Post-Merger Integration of GE Transportation into Wabtec

Tata Consultancy Services Helped Transform and Integrate the ERP Systems, Move Critical Remote
Monitoring Systems to the Cloud, and Set the Stage for Unlocking Business Synergies from the Merger

NEW YORK | MUMBAI, August 02, 2021: Tata Consultancy Services (TCS) (BSE: 532540, NSE: TCS), a leading
global IT services, consulting and business solutions organization, announced that it has helped Wabtec
Corporation successfully complete the complex post-merger integration of GE Transportation’s core systems
within the stipulated time, in the midst of the global pandemic, setting the stage for unlocking the business
synergies arising from the merger. The integration also resulted in a future-ready digital core for Wabtec's
freight and rail business, and a playbook for future mergers and acquisitions.

Having been a strategic partner for GE Transportation for many years, TCS was involved in the pre-merger
planning around the separation of its core systems from the parent. Once the merger was announced in
2019, TCS helped map out the interrelationships and dependencies leveraging its deep contextual knowledge
of GE Transportation’s business and technology landscape. It conducted design thinking workshops with
stakeholders across 13 countries, to map out to create a detailed blueprint covering more than 100 business
functions, for integrating GE Transportation’s operations and systems into Wabtec’s ecosystem.

TCS used its Digital Melting Pot framework to consolidate GE Transportation’s ERP estate onto one core
instance, harmonizing processes and decommissioning the legacy mainframe-based system. This resulted in
a single source of truth across the enterprise, enabling better planning and faster decision-making. This
transformation also eased the subsequent integration of the consolidated core ERP instance, involving 130
legal entities, along with the entire business intelligence infrastructure consisting of 14,000 reports, 10,000
underlying ETL jobs and applications, data warehouses and associated databases into the Wabtec IT
landscape.

TCS also helped create a future-ready digital core by migrating GE Transportation’s mission-critical remote
monitoring and diagnostic applications that keep track of the health of over 23,000 locomotives in the field,
onto the AWS cloud, ensuring high availability and accelerating its software release cycles by automating
100% of its DevOps. This platform, when extended to Wabtec’s passenger and shunter locomotives, is
expected to help drive a smarter, more efficient and safer transportation system.

Additionally, TCS’ Consulting and Service Integration practice carried out a finance transformation, resulting
in a 30 percent improvement in productivity metrics, and laying the foundation for an operating model
transformation across Wabtec’s finance operations.

“This merger with GE Transportation helps Wabtec become a technologically advanced global transportation
and logistics leader with the integration of a highly complementary set of capabilities that enable us to
accelerate the future of transportation,” said Richard Smith, Chief Information Officer, Wabtec. “TCS’ strong
understanding of our business and innovative approach helped in building a digital core which paves the way
for our growth and transformation journey.”

“We are very proud to partner with Wabtec in harnessing our collective contextual knowledge and helping
integrate GE Transportation’s core systems within the stipulated timeline with zero disruption to business.
The new digital core will help unlock business synergies from the merger and unleash digital technology
capabilities that will transform the transportation and logistics sector,” said Anupam Singhal, Senior Vice
President, TCS.
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About Tata Consultancy Services

Tata Consultancy Services is an IT services, consulting and business solutions organization that has been
partnering with many of the world’s largest businesses in their transformation journeys for over 50 years.
TCS offers a consulting-led, cognitive powered, integrated portfolio of business, technology and engineering
services and solutions. This is delivered through its unique Location Independent Agile™ delivery model,
recognized as a benchmark of excellence in software development.

A part of the Tata group, India's largest multinational business group, TCS has over 500,000 of the world’s
best-trained consultants in 46 countries. The company generated consolidated revenues of US $22.2 billion
in the fiscal year ended March 31, 2021, and is listed on the BSE (formerly Bombay Stock Exchange) and the
NSE (National Stock Exchange) in India. TCS' proactive stance on climate change and award-winning work
with communities across the world have earned it a place in leading sustainability indices such as the MSCI
Global Sustainability Index and the FTSE4Good Emerging Index. For more information, visit www.tcs.com
and follow TCS news at @TCS_News.

To stay up-to-date on TCS global news, follow @TCS News.

About Wabtec

Wabtec Corporation is a leading global provider of equipment, systems, digital solutions and value-added
services for freight and transit rail. Drawing on nearly four centuries of collective experience across Wabtec,
GE Transportation and Faiveley Transport, the company has unmatched digital expertise, technological
innovation, and world-class manufacturing and services, enabling the digital-rail-and-transit ecosystems.
Wabtec is focused on performance that drives progress, creating transportation solutions that move and
improve the world. The freight portfolio features a comprehensive line of locomotives, software applications
and a broad selection of mission-critical controls systems, including Positive Train Control (PTC). The transit
portfolio provides highly engineered systems and services to virtually every major rail transit system around
the world, supplying an integrated series of components for buses and all train-related market segments that
deliver safety, efficiency and passenger comfort. Along with its industry-leading portfolio of products and
solutions for the rail and transit industries, Wabtec is a leader in mining, marine and industrial solutions.
Wabtec has approximately 27,000 employees in facilities throughout the world. Visit the company’s new
website at: www.WabtecCorp.com.

TCS media contacts

TCS media contacts:

Asia Pacific Email: sean.davidson@tcs.com| Phone: +65 9139 3668

Australia and New Zealand Email: kelly.ryan@tcs.com | Phone: +61 422 989 682

Benelux Email: joost.galema@tcs.com | Phone: +31 615 903387

Canada Email: tia.thomas@tcs.com | Phone: +1 647 790 7602

Europe Email: mattias.afgeijerstam@tcs.com | Phone: +46 723 989 188
India Email: saxena.kritika@tcs.com| Phone: +91 22 6778 9999

Email: reena.mehta@tcs.com | Phone: +91 22 6778 9999
Email: vanshika.sood@tcs.com | Phone: +91 22 67789098
Middle East & Africa Email: s.hasneen@tcs.com | Phone: +971567471988

Japan Email: douglas.foote@tcs.com | Phone: +81 80-2115-0989
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Latin America Email: martin.karich@tcs.com | Phone: +569 6170 9013

Nordics Email: roland.bagen@tcs.com | Phone: +46 70 317 80 24

UK Email: peter.devery@tcs.com | Phone: +44 20 3155 2421

USA Email: william.thomas@tcs.com | Phone: +1 203-984-3978
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